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Outreach & 
Public Engagement
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Stakeholder Engagement Outlook 
MEDIA/PUBLIC AFFAIRS 
(OPA) 

 Media continues to request 
information about the FY18 
funded projects and in some 
cases, how the prototype 
effort will influence them

 C1/B1/OFAM conducted a 
Prototype visit with the 
POTUS on 3/13

 C2 conducted a Border Wall 
Press Conference on 3/30

 OFAM and USBP RGV 
Sector Leadership will 
conduct an interview with 
the LA Times regarding wall 
requirements and 
construction in RGV on 4/3

CONGRESSIONAL/ FEDERAL
(OCA) cont.

 Rep. Trent Kelly (R-MS) toured 
the border in El Paso, TX on 4/4

 Rep. French Hill (R-AR) toured 
the border in Del Rio, TX on 4/5

 S1 has planned a visit to the El 
Paso (Santa Teresa) construction 
site and media event for 4/12

 Continue to prepare for an 
Appropriations briefing on the 
FY19 Budget anticipated for the 
week of 4/23

CONGRESSIONAL/ FEDERAL 
(OCA)

 An Interagency Task Force on 
Wall has been stood up for 
Agency Deputies and had its 
first meeting on 3/9 and second 
meeting on 3/26

 OFAM provided the 
Environmental Protection 
Agency (EPA) Regions 6 and 9 
with an overview of FY17 and 
FY18 projects on 3/16

 S1/C1 met with the POTUS to 
discuss Border Wall on 3/28

 The OMB Director visited San 
Diego Sector and had an aerial 
tour of the current Border Wall 
in San Diego, specifically seeing 
the positive impact made by the 
border wall at International 
Friendship Park on 3/28
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Funding Update
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Funding Update (OF) 
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 FY 2018 Omnibus Appropriation

The FY 2018 Omnibus Appropriation provides $1.375B for the following border wall 
construction, compared to the $1.571B requested for border wall system in the President’s 
Budget and includes:

• $445M for 25 miles of primary pedestrian levee wall in the RGV Sector, compared to 
independent cost estimate of $832M for 28 miles in the request

• $445M for replacement of existing primary pedestrian wall, which was not included in 
the request

• $251M for 14 miles of secondary replacement wall in the San Diego Sector, as 
requested

• $196M for primary pedestrian fencing in the RGV Sector,  

• $38.239M for border barrier planning and design efforts, as requested

 FY 2019 President’s Budget

The FY 2019 President’s Budget includes $1.6B for construction of approximately 65 miles of 
new border wall system in the RGV Sector
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Legal Matters
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Waiver Litigation (OCC)
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FOIA Litigation (OCC)
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Additional Litigation (OCC)
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Freedom of Information Act Requests (OCC)
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 106 –Total wall related FOIAs (2 new since 2/28/18) 
 27 – Pending

 32 – Responsive documents submitted to CBP FOIA (18 in Litigation) – 0 searches 
completed since 3/15/18

 47 – Closed (3 Appeals) – 0 closed since 3/15/18

 Weekly coordination meetings are occurring to ensure CBP is responding appropriately to 
FOIA requests
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Planning & Execution
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Wall PMO Staffing Update

 Hiring actions continue for the Border Infrastructure Program Management Office (18 
positions advertised, 1 position hired and 17 positions are in process)
 The Communications and Reporting Director (GS-15) on-boarded on March 19  

 5 additional selections have been made 

 Hiring panels continue to review resumes and interview candidates
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FY18 San Diego Sector: Secondary Wall Replacement
Scope & Cost Status

Key Milestone Schedule Risks/Mitigations
San Diego Secondary Wall Replacement (FY18)  ~14 Miles

Sa
n 

D
ie

go
 S

ec
on

da
ry

 W
al

l R
ep

la
ce

m
en

t
SD

C 
Se

ct
or

, C
A

Type Milestone Milestone Date Actual Status

ENV Waiver Signed by S1 and
Published to FR TBD*

ENV
Environmental 

Stewardship Plan 
Complete

10/5/18

CON Ready to Advertise 6/7/18

CON Advertise 6/7/18

CON Contract Award 8/23/18

CON Construction Start 11/29/18

CON Construction Complete 11/27/20

• Construct ~14 miles of new border wall

• Appropriated: $251M

• ROM: )

• USBP HQ will approve features and attributes from 
the toolbox by 4/30

• Acquisition strategy and current schedule utilizes a 
USACE pre-qualified contract

• CBP sent the current IDIQs to USACE for review
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BACK UP
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 History:

 DOD and USBP continue to work collaboratively throughout the 
years. DOD has not constructed any wall since the establishment of the 
USACE or the current Program Office. Historically DOD has constructed 
landing mat fence and post-and-rail to date. 



 USBP continues to coordinate directly with DOD on all requirements. 




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DOD/ National Guard Engagement
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